Dough 'Lectibles owner depends on developmentally disabled duo 

Fitting the developmentally disabled into the work force can be like squeezing a refrigerator into place. 

Often there's tugging and pushing. Employers unfamiliar with the disabled can be tough to budge. 

That's the way Martha Green felt when she opened her Dough 'Lectibles Bakery almost seven years ago and was approached by a local agency about hiring twins Bob and Bill Snow. 

The Snows had graduated from Redlands High School through its special-education program and had taken work skills courses, but that didn't ease Green's mind. 

Recalled Green, "I said, 'Ohhh, I don't know. I can't take the two of them.'‚" 

In truth, she hesitated to hire either one for her new business but agreed to try. To start, she had the twins split one job … each coming two or three days a week. The arrangement didn't last long. As it turned out, they were too valuable to be working so little. 

The dependable Snows were both hired, and have been with Green ever since, working five days a week, about six hours per day. 

"I don't know how we'd run the bakery without them," says Green. "Honestly, they know everything about it." 

That made it easy last February when Green was sought out again. A year ago, she had taken over the lease of the restaurant that adjoined her bakery … Carole's Corner, a longtime Redlands institution. Green renamed it The Eating Room. 

In February, she was asked about hiring Mark Corrin, a 41-year-old Redlands man who had spent 20 years working in city restaurants. 

"Usually, you have to do some convincing," said Marshand Noriega, a job developer with Community Options, an agency that places the developmentally disabled and had taken Corrin as a client. "With Martha, it was, 'I know all about this. Send him over.'‚" 

Corrin, another product of Redlands school district special-education programs, has been enthusiastically busing tables, taking drink orders and seating patrons at The Eating Room since February. 

He can only work about 80 hours per month, since more hours would jeopardize his state-funded medical and dental assistance. But like the Snows, who are 24, Corrin has found a home in Green's employ. 

Corrin and the Snows praise Green, and are demonstrably happy with their jobs. 

Said Corrin, "It's like a family." 

Noriega said the atmosphere at Green's establishment contributes to the comfort level. Patrons engage easily with employees, which suits Corrin. He sometimes offers spontaneous Bill Cosby and Eddie Murphy imitations. 

Green said people often praise her three disabled employees and credit her for hiring them, but she dismisses the notion of it being a charitable act. 

All three of them, said Green, "show up on time, work hard and don't complain. They're ideal employees." 

The loyalty cuts both ways. When Corrin was hired, one employee wasn't thrilled, telling Green, "Just what we need … another retard." 

Recalled Green, "I said, 'You're right. You're fired.'‚" 

Bill Snow is one of the first to arrive in the morning, rolling dough and making cookies. Bob Snow comes in closer to noon, also making dough and specializing in cakes. They work about 30 hours a week. 

Green's son, J.R., oversees their baking and has grown accustomed to their work habits. 

"Some of their work is monotonous, but they're very efficient," said J.R. Green. "I don't have to double check them. They check themselves." 

Their mother, Mary Snow, drives Bob and Bill to and from work. She is pleased with how things have played out for her twins. 

"I thought the boys were smart enough to do about anything," she said, although she wasn't sure how they would be received in the working world. They have speech impediments and can be hard to understand. 

"Martha treats them really well. She says she's gonna steal them from me." 

Noriega just wishes more employers were like Green, willing to give developmentally disabled workers a chance. 

"Very few employers are blatantly rude about it," she said. "There's just a lot of reluctance. They don't understand what ... (the disabled) can do. There are people (like Corrin and the Snows) doing wonderful work all around us and you wouldn't even know it." 

